1 BOWIE COUNTY EMERGENCY SERVICES
DISTRICT #6 -

NOTICE OF REGULAR MEETING to be held on

Monday, February 23, 2026 at 5:30pm
DeKalb Fire Station

In compliaince with the provisions of Chapter 551, Texas Government Code, notice is hereby
given of a Regular Monthly Meeting of the Board of Emergency Services Commissioners of
Bowie County Emergency services District #6, at the DeKalb Fire Station, 1023 West Grizzly
Drive, DeKalb, Texas 75559.

Agenda

—

Call to Order

2. Roll Call/Establish Quorum

Public Comments (4Any individual may make a presentation relevant to
the business of the district of not more than 5 minutes to the Board of
Emergency Services Commissioners.)

Fire Department Report

Approval of previous Meeting Minutes

Treasurer’s Report

Approval of Financial Statement

Approval of Monthly Bills

Adjourn.
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Next Meeting: March 30, 2026 at 5:30pm at the DeKalb Fire Station

BOWIE COUNTY EMERGENCY SERVICES DISTRICT #6
Doug White 211912026

Jason McDaniel, President Posted Date
Doug White, Secretary
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AGENDA FOR A REGULAR MEETING OF THE |
TEXARKANA COLLEGE BOARD OF TRUSTEES

Monday, February 23, 2026

The meeting will convene at 11:30 AM in the James Henry Russell STEM Complex Room 15 A&B , 2500
North Robison Road, Texarkana, TX 75599.

IIL.
Iv.
VI
VIL
VIIL
IX.
XI.
XII.

XIIIL.

Call to Order

The Board will convene in closed session in STEM Room 13 at the James Henry Russell
STEM Complex pursuant to one or more of the following sections of Chapter 551 of the
Texas Government Code:

e Section 551.071 — Private Consultation with the Board’s attorney.

o Section 551.072 — Discussing or deliberating purchase, exchange, lease, or value of
real property.

e Section 551.073 ~ Discussing or deliberating negotiated contract for prospective gift
or donation to the college.

» Section 551.074 — Discussing or deliberating appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer or employee or to
hear a complaint or charge against an officer or employee.

s Section 551.076 — Discussing or deliberating the deployment or specific occasions
for implementation of security personnel or devices.

e Section 551.084 — Investigation; exclusion of witness from a hearing during
examination of another witness.

» Section 551.087 — Discussing economic development negotiations or offer of
financial or other incentive to business prospects.

s Section 551.088 — Deliberation regarding test item or information related to a test
item pertaining to license or certification test administered by the college.

The Board of Trustees will reconvene in open session to take any final action, decision, or
vote on a matter deliberated in closed session.

Reconvene to Open Session

Pledge of Allegiance

Open Forum

Consideration and take action to approve the consent agenda

A, Regular Meeting Minutes for February 2, 2026

B. Consideration of Personnel Items

Consideration/Approval of Changing March 23, 2026, Board Meeting to March 30, 2026
Consideration/Approval of Tuition and Fees for 2026/2027

Consideration/Approval of Texarkana College Contract Recommendations for 2026/2027
Consideration/Approval of Request for Proposal (RFP) for Drywall and Ceiling for Truman
Arnold Student Center (TASC)

Consideration/Approval of Request for Proposal (RFP) for Exterior Doors for Truman
Arnold Student Center (TASC)

Consideration/Approval of Request for Proposal (RFP) for Aviation Equipment



)

XIV. College President Report (Dr, Jason Smith)

XV. Vice President of Finance (Brad Hoover)

XVI. Vice President of Instruction (Dr. Dixon Boyles)
XVII. TC Cares Report (Dr. Tonja Mackey)

XVIIIL Dean of Students (Robert Jones)

XIX. Possible Closed Session

XX. Adjourn: Posted: Tuesday, February 17, 2026
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COMMUNITY HEALTHCORE BOARD OF TRUSTEES
MEETING AGENDA - FEBRUARY 26, 2026
in-persan; 107 WOODBINE PLACE, LONGVIEW, TX 75601
Videoconference:

bitps:ilzoom.us/j/83809228120? pwd=ekJKkMEtwNmMtFQUILRZYxcFp2NIZVZ209
Neeting 1D: 938 0922 8120 Passcode: 1970

1. Call to Order, Welcome, and Prayer — 4:45 p.m.
Il. Pledge of Allegiance
. Citizens’ Comments*
IV. Roll Call
V. Story Changers of the Month and Service Awards
VI. Closed Session
A. Texas Government Code 551.072. Deliberation Regarding Real Property; Closed Meeting.
A governmental body may conduct a closed meeting to deliberate the purchase,
exchange, lease, or value of real property if deliberation in an open meeting would have a
detrimental effect on the position of the governmental body in negotiations with a third
person.
B. Texas Government Code 551.071 exception for consultation with attorney.
A governmental body may not conduct a private consultation with its attorney except:
1. when the governmental body seeks the advice of ifs attorney about:
a. pending or contemplated litigation; or
b. a settlement offer; or
2. on a matter in which the duty of the attorney to the governmental body under the Texas
Disciplinary Rules of Professional Canduct of the State Bar of Texas clearly conflicts
with this chapter.
C. Reconvene the Open Meeting
VIl. Training - Department of State Health Services (DSHS) Incubator Grant
VIll, Approve January 22, 2026, Board Meeting Minutes
i{X. Financials
A. December 2025 Final Unaudited Financials and Investments
X. Reports
A. Chief Executive Officer
B. Chief Operating Officer
C. Human Resources Risk Management
D. Community Education
Xl. Recommendations for Consideration
A. Ratify the Submission of the Application for FY 2027 Supporiive Services for Veteran
Families Grant Program
Ratify the Department of State Health Services Incubator Grant
Ratify the Application for CHRISTUS St. Michael Impact Fund Grant
Approve FY 2026 Expense Contracts Over $45,000
. Ratify Building Mzaintenance Fund Project Overage
XI. Upcoming Events
A. Next Board Meeting — Thursday, March 26, 2026
Xlll. Adjourn

mpo®

Inman Whife, Executive Director

STATE OF TEXAS

This is to certify that at the time and date stamped herein, a notice of the Board of Trustee Meeting of Community
Healthcore was posted on the official bulletin board in the Courthouse as required by Article 6252-17, VTCS.

*PEOPLE WISHING TO ADDRESS THE BOARD OF TRUSTEES WiTH A CITIZEN'S COMMENT VIA ZOOM MUST NOTIFY
COMMUNITY HEALTHCORE BY 4:00 P.M. ON THE DAY OF THE MEETING BY E-MAIL TG
BOARD.OF.TRUSTEES@COMMUNITYHEALTHCORE.COM. IF ATTENDING IN PERSON PLEASE COMPLETE A “CITIZEN
COMMENT CARD” AND TURN [T INTO COMMUNITY HEALTHCORE STAFF AT THE MEETING SITE BEFORE THE START OF
THE MEETING. PRESENTATIONS ARE LIMITED TO THREE (3} MINUTES.




